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About Client: Client is leading machinery manufacturer for e-commerce warehouses

Client situation: Client needed to understand what kind of machinery and automation is being used by
leading e-commerce players in each region at their warehouses

What we did: Our solutions had following elements

e We identified major e-commerce players in regions like India, South East Asia, China, Japan,
Europe and US

e We identified a list of warehouse personnel, who could be reached for an opinion on the type of
automation being used in their warehouses

e We reached around 700 people across regions to understand the opinion on the warehouse
tech

e We interviewed more than 100 personnel on the type of tech and the demand for future in
terms of warehouse tech

e We prepared a report detailing out major tech categories across regions

Outcome

e Client used the inputs of the report to plan launch of future products technology and region
wise.
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