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A leading Asian Operator of renewable energy relied on Magistral Consulting for all its
Project Financing Analytics

About the client

An Asian-based leading financer, developer, and operator of renewable energy plants across the
globe with $3B AUM.

Client situation

The client was growing rapidly and wanted to keep it costs low for manpower related to financial
modelling and analytics

The client needed complete outsourcing of all its analyst capacity. Analysts needed to support on
activities related to

e Build financial models

e Build macros in financial models

e Provide research support

e Check investment viability

e Valuation of assets owner by the company

Our Solution
The team of 6 analysts along with a manager helped in

e Modelling all its RE projects with important financial parameters to make investment
decisions

e Creating error free financial models for the client to analyse multiple investment scenarios

e Automating several tasks which were done earlier thereby minimizing time and costs

e Updating financial models

e Updating strategy decks

e Providing research services related to competition and markets

e (Calculating investment viability in new projects initiated by the client

Outcomes

e Cost savings in tune of 60% for the client as a team of offshore MBA analysts provided cost
effective solutions without compromising on quality

e Analytical errors reduced from 12% to 3% in span of 3 months

e Reporting turnaround time reduced from 3 days to 1 day




